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Dear Friends,

We are pleased to provide you with this 2011 Annual Report of Com-
munity Health Center of Cape Cod.  As this report will attest, the 
pace of change and growth, as well as our commitment to improving 
the health of our community, continues at CHC. 

We meet the needs of our patients amid a distressed economic environ-
ment that has impacted not only the Health Center, but our staff and 
patients as well.  We’re pleased that, despite fiscal challenges, we have 
maintained a nearly “break even” bottom line over the last two years 
and planned for service expansion (including dental, medical imaging, 
pharmacy, lab, and optometry) associated with our Mashpee addition.

Not surprisingly, the current climate continues to increase demand for 
our services.  The number of patients seen in 2011 increased by 15 
percent over 2010; patient visits topped 61,000.  We are now the medi-
cal home for more than 13,500 patients and we enroll an estimated 300 
new patients every month.  We attribute this growth to two factors:  
the fact that 80 percent of our patients are covered by a public insur-
ance program, which many private practitioners do not accept; and the 
high regard in which the Health Center is held throughout the commu-
nity.   Our  outstanding team of providers, caregivers, and support staff 
has earned a reputation for delivering quality care with compassion and 
respect.  

Much of our energy is now focused on the completion of our Mashpee 
expansion project.  As you may know, we broke ground for the project 
in September 2011 and we plan to occupy the new building by the end 
of September 2012.

When we are fully operational in Mashpee, we project that the Health 
Center will have 20,000 enrolled patients, as health reform at the 
national level drives more people to seek care in the community health 
center setting.  

We are deeply grateful to our outstanding Board of Directors, provid-
ers, other caregivers, support staff, and volunteers for their dedication 
and excellence; to our patients, for the trust they place in CHC; and to 
a generous and thoughtful community that has supported our mission 
since 1998.

Sincerely,

David V. Peterson, Jr.   Karen L. Gardner 
President, Board of Directors  Chief Executive Officer

K a r e n  L .  G a r d n e r 
C h i e f  e x e C u t i v e  O f f i C e r

d a v i d  v .  P e t e r s O n ,  J r . 
P r e s i d e n t ,  B O a r d  O f 
d i r e C t O r s
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M a s h P e e  e x P a n s i O n Much of the new 22,000 square-foot expansion will be devoted to 
primary care, oral health and women’s health services, all of which are 
significant needs in underserved populations.  It will introduce new 
services such as pharmacy, medical imaging, laboratory, optometry, and 
walk-in care.
The new building will be connected to the existing building via an 
enclosed walk-way so that providers, staff and patients will be able to 
move freely between the two.  We will have the capacity to provide 
all of our patients with our complete continuum of care and the health 
information technology to deliver services efficiently and effectively.  
Our goal is to comply with the most recent Leadership in Energy & 
Environmental Design (LEED) criteria that will qualify us  for either 
rebates on equipment purchased or discounted rates from our electricity 
supplier.  

B u i L d i n G  f O r  t h e 
f u t u r e

The Mashpee expansion is a $9.25 million project, of which $6 million 
will be funded by a grant from the Affordable Care Act.  It is located ad-
jacent to the existing building on land generously provided by the Town 
of Mashpee.  A community-wide capital campaign is under way to raise 
the remaining $3.25 million. This involves the CHC “family” (board, 
staff and providers); loyal and new donors; our business community; and 
local, state and national foundations.

Nearly $600,000 in state revenues to CHC were eliminated over the last 
two years and staffing cuts in state agencies cause delays in claims pro-
cessing and payments for services.  Fluctuating insurance processes and 
changing circumstances of patients that result in insurance interruptions 
are time consuming and create service delays.  

With more than 40 percent of the 2012 Massachusetts budget devoted 
to health care expenditures, it’s no wonder that lawmakers are suggesting 
even further budget cuts!  We will continue to be disciplined in our pur-
chasing and hiring practices and strive to meet patient utilization goals.

M e e t i n G  t h e  
e C O n O M i C  C h a L L e n G e
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f i n a n C i a L  s t a t e M e n t s

Operating Revenue and Support:                                                                                  
Net Patient Service Revenue $  5,91�,725 $ �,�51,�82 
Grants/Contracts 1,611,0�� 2,�71,�1� 
Contributions, including Donations 585,58� 6�7,2�7

Interest and Other Revenue �7,�28 12,550
Net Assets Released from Restrictions 560,078

  TOTal Revenue 8,708,849 7,572,683

Operating expenses:

Personnel and Related Costs 6,982,�69 6,010,67� 
Medical Supplies and Services �96,600 �52,156 
Occupancy Related Expenses 671,968 6�7,628 
Other Operating Expenses 5��,215 575,881 
   (professional fees, phone, postage, maintenance,  
     office supplies and minor equipment) 
   TOTal expenSeS 8,594,252 7,576,338

Changes in net assets From Operations 114,597 (3,655)

Other Revenue  391,661 482,726

Change in net assets 506,258 479,071

2011 2010

Statement of operating activitieS  
for Year ended June 30, 2011 and 2010

FY 2011 
Operating Revenue

   Net Patient Revenue 
   Grants & Contracts 
   Contributions,     
    including  donations 
   Net Assets Released 
   from Restrictions 
  Other

FY 2011 
Operating Expenses

   Personnel Costs 
   Supplies & Services 
   Occupancy 
   Other

Community Health Center of Cape Cod demonstrates a strong finan-
cial performance. In fiscal year 2011, Health Center revenues increased 
15 percent overall; the largest growth was seen in net patient service 
revenue, which grew nearly 33 percent over fiscal year 2010. Percent-
age growth in Health Center expenditures remained below growth in 
revenue. A continued focus on strategic growth and priorities, as well as 
expense control, combined with zero debt, will allow Community Health 
Center of Cape Cod to continue to serve the identified health needs 
within our community well into the future!
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s e r v i C e  &  d e M O G r a P h i C 
s t a t i s t i C s 
reflects patients served in 2011, as reported in the Uniform 
Data System report.

Total patients served 10,048 8,749
Total patient visits 61,090 50,555
Medical visits ��,88� �0,282
Dental visits 12,729 8,5�5
Behavioral health visits 11,282 9,897
Family Resource Center for 
    Behavioral Health families ��9 26�

2011 2010

Enrolled patients by town  
Falmouth 5,1�0 1 in 6 residents
Mashpee 2,�92 1 in 6 residents
Bourne 1,251 1 in 10 residents
Sandwich 1,120 1 in 10 residents
Barnstable 2,092 1 in 22 residents 
Martha’s Vineyard �5� 1 in �� residents	

Economic impact 
More than 81 cents of every dollar at CHC goes directly to patient 
care
$15.� million overall economic impact in FY2011*
$9.25 million of operating expenditures directly into the local 
economy and an additional $6.1 million in indirect and induced 
activity.*
Directly generated 1�0 jobs and supported an additional 5� jobs 
in other industries in FY 2011*
The Mashpee expansion project will generate 170 construction 
jobs and an additional �0 permanent positions at the Health  
Center

Sources:  National Association of Community Health Centers and Capital Link

•

•
•

•

•

2011 Patients by 
Insurance Status

   Uninsured 
   Medicare 
   MassHealth
  Commonwealth Care 
   Private insurance

2011 Patients by 
Age

   Under 18 
   18 to 29 
   30 to 49
   50 to 64

       65 and over
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G i v i n G  t i M e  & 
e x P e r t i s e

The spirit of volunteerism is alive and well at CHC.  Whether it’s serv-
ing on the Board of Directors, assisting with fund-raising, caring for 
patients, or assisting staff in various departments, volunteers continue 
to support the Health Center’s work in caring for the community.  Of 
special note is the Specialty Network for the Uninsured (SNU), which 
is a group of 66 physicians and surgeons, in 18 different specialties, who 
see underserved patients on a low or no cost basis.  In 2011, the SNU 
provided over 700 referrals to specialists within the community.

P r e P a r i n G  f O r  t h e 
f u t u r e

While reform at the national level is yet to be determined, we have a 
good idea of what to expect in Massachusetts, namely a fundamental 
change in the way providers are reimbursed.  This will likely mean a 
shift from the fee-for-service model to a global payment system, where-
in providers receive a set amount for the care of a patient, regardless of 
the number of visits, procedures, tests, etc.  These payments are tied to 
quality indicators that gauge the overall wellness of the patient.
This will require that we restructure how the Health Center operates 
and provides care to achieve improved patient outcomes and lower 
costs.  Fortunately, we have been taking steps towards this for the last 
few years, especially in the collection of cost, quality, and patient satis-
faction data.  Going forward, we will take measures to support our staff 
and position us for the changes we know are coming.  These measures 
will include: recruitment of additional primary care providers; redesign 
of clinical services to meet the need of patients and their care teams; 
investment in health information technology to expand reporting tools 
and support clinical and operational goals; and creation of a flexible, 
competitive salary and benefits program to meet the needs of our staff.

a C C e s s ,  a C C e s s , 
a C C e s s

An emphasis on prompt registration, assessments of needs, and educa-
tion is helping to break down barriers to care and get people connected 
to Health Center services sooner.  Led by a social worker, a New Pa-
tient Access Team works with new patients to create a short-term health 
plan and assists with immediate insurance, care, and medication issues.  
Patients typically have their first appointment in a matter of days, as op-
posed to upwards of two months, as they transition to their healthcare 
team.  Our philosophy is that with education, support, and lifestyle co-
ordination assistance, patients can progress from being mere recipients 
of care to engaged participants in their own well-being.  
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C h C  f a M i L y  &  f r i e n d s 
2 0 1 1



B O a r d  O f 
d i r e C t O r s

President 
David V. Peterson, Jr.

 Vice President 
Rudolph R. Hunter

Treasurer 
Gary M. Dellaposta

Clerk 
Anthony Ross

Directors
Levi C. Adams

Nancy Barnett, MD

Ellyn Dent
Gina Hotton

Kenneth Quickel, MD
Brenda Swithenbank

Anita M. Thacker
Louis Turner

Presidents Emeriti 
Bernard E. Maney, MD   

William M. McDermott, MD

As of December 31, 2011

d e v e L O P M e n t 
C O M M i t t e e

Levi C. Adams 
Robert X. Chandler 

James Franklin 
Margaret Gifford 

Herbert Gray, MD 
Rudolph Hunter 

Bernard Maney, MD 
Edward McGuire 

Joel Peterson 
Daniel Shearer 

Jean Stewart, RN, MSN

a d M i n i s t r a t i v e 
s t a f f

Chief Executive Officer 
Karen L. Gardner

Chief Medical Officer 
 David S. Tager, MD

Chief Development Officer  
Karen L. Bissonnette, CFRE

Chief Financial Officer 
Paul Chizek

Chief Information Officer 
Katy O’Connell

Dir. of Behavioral Health  
Alice Cook, LICSW

Dir. of Clinical Services 
Melonie Kelly, RN

Program Dir., Women’s Health 
Megan Luizzi

Dir. of Dental Services 
John Mancini, DDS

Dir. of Human Resources 
Joanne Mazar

L O C a t i O n s &  C O n t a C t 
i n f O r M a t i O n

Bourne 
12� Waterhouse Road

Falmouth 
210 Jones Road (Homeport), Suite 22

Hyannis 
Barnstable High School

Mashpee 
107 Commercial Street

Development Office 
766 Falmouth Road 

 Madaket Place, Suite A8 
Mailing Address 

107 Commercial Street,  
Mashpee, MA 026�9

508 477-7090 
508 �77-5990 (Development Office)

www.chcofcapecod.org


