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Dear Friends,

It gives us great pleasure to provide you with Community Health Center of Cape Cod s 2008 Annual Report.
Ak hope this report gives you a sense of our continued commitment to promoting health and wellness and the dedication
and generosity of our staff and community.

From the opening of our long-awaited new building in February to the introduction of services in Bourne in
December, 2008 was indeed a transformational year for the Health Center. In the months in between, we launched a
dental clinic, expanded behavioral health services, added talented clinicians and staff to our team, and took our services
beyond the walls of our buildings directly to the community we serve.

Having completed our ve-year strategic plan and given the region s changing healthcare landscape, we have now
turned our attention to developing a blueprint for our short and long-term futures. As part of this process, we gathered
elected of cials, school administrators and civic leaders to obtain their input on the community s needs and where our
resources could be most effectively directed. Ve expect to publish our new strategic plan early in 2009.

With the backing of several noted foundations, our clinical staff continued the promising work of our Diabetes
Initiative and laid the groundwork for important new programs. VWe were honored that the Massachusetts Department
of Public Health selected us to coordinate the delivery of cancer screening services for uninsured men and women across
the Cape and Islands. All of our staff, from the front desk to the nance of ce, received training in healthcare dispari-
ties to ensure that our services are provided in keeping with patients cultural norms and traditions.

By the end of the year, we, like so many others, were seeing the impacts of the economic downturn. For many pa-
tients, health insurance premiums have become unaffordable, resulting in increased numbers of uninsured and  self-pay
patients. Going forward, this will certainly put increased strain on our operating budget and make philanthropy even
more important to our ability to care for all those who need our services. Fortunately, we have a generous and under-
standing community. Ak are extremely grateful to those who chose to make a charitable gift to the Health Center,
especially in these dif cult times.

As always, we have many people to thank, namely the members of our Board of Directors for their vision; the
numerous other volunteers who assist in our of ces and work on our behalf in the community; our providers and staff;
our growing family of donors; and the thousands of patients who place their trust in us.

Sincerely,
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Michael Bihari, MD Karen L. Gardner

President, Board of Directors Chief Executive Of cer







